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中南财经政法大学课程教学大纲

Course Syllabus of

Zhongnan University of Economics and Law

	Course Title:  Operations Management

	Course Code
	41103011
	Semester
	3

	Teaching Hours
	32
	Credits
	2

	Prerequisites
	Nil

	Instructor Information

	Name
	Ciwei DONG
	Email
	dongciwei@zuel.edu.cn

	Institute
	School of Business Administration

	Applicable Object
	International Students

	Course Objectives
	Through study, students should know the basic concepts and theories of Operations Management, operations strategies of the firms, and are able to make the analyses and decisions to achieve goals (e.g., minimizing the cost, maximizing the profit, and optimizing the efficiency) with the consideration of operations strategy, business process, project management, quality control, supply chain management. In addition, 

1)  Learn the basic framework of the knowledge system of Operations Management
2) Focusing on analysis and thinking from the perspective of Operations Management
3) Actively participate in case analysis and presentation
4) Use relevant models, processes and tools to analyze, design and implement Operation Management

	Course Description

(200 words)
	This course mainly introduces the knowledge related to operations management of firms, as well as the impact of operations strategies, methods, analytical techniques related to the operations on the firms. The knowledge related to Operation Management will be systematically introduced from the aspects of operations strategy, manufacturing process, service process, project management, quality management, lean manufacturing, inventory management, and supply chain management. Through a large number of case studies, the operation cases of firms will be discussed in depth. In addition, the theoretical knowledge and researches behind the teaching content will be introduced based on the literature.

	Assessment Methods
	Essay or Exam+ Home work

	Textbooks and References
	Jacobs and Chase, Operations and Supply Management, McGraw-Hill

Davis M. and Heineke J., Operations Management: Integrating Manufacturing and Services, McGraw-Hill

Chase R.B., Jacobs, and Aquilano, N.J., Operations Management for Competitive Advantage , 12th edition, Irwin / McGraw-Hill 

Anupindi, R., Chopra, S., Deshmukh, S. D., van Mieghem, J. A., and Zemel, E., Management Business Process Flows: Principles of Operations Management, 2nd Edition, Pearson Prentice Hall

Chopra, S. and Meindl, P., Supply Chain Management: Strategy, Planning & Operations, Pearson Prentice Hall
Journals: Management Science, Operations Research, Manufacturing and Service Operations Management, Production and Operations Management

	Course planning

	Chapter 1: Introduction
	Topic1: Subject structure and expectations
Topic2: What is Operations Management
Topic 3: Process view of organizations
Topic 4: Strategic roles of operations and supply management

	Chapter 2: Disruptive technology and operations management 
	Topic1: Industry 4.0: Opportunities and Challenges for Operations

Management

Topic2: The strategic role of logistics in the industry 4.0 era
Topic 3: Blockchain in Operations Management

	Chapter 3: Operations strategy
	Topic1: Operations strategy
Topic2: Competitive advantages
Topic 3: Operations in omnichannel 

	Chapter 4:Project management
	Topic1: Definitions and concepts
Topic2: Critical path methods
Topic 3: Single time estimate

Topic 4:Time-cost models

	Chapter 5: Manufacturing process
	Topic1: Process analysis
Topic2: Capacity analysis
Topic3: Break-even analysis

Topic4: Strategic capacity management

	Chapter 6: Service process
	Topic1: Queueing psychology

Topic2: Queueing terminology
Topic3: Queueing models: Performance analyses

	Chapter 7: Supply chain management
	Topic1: Bullwhip effect
Topic2: What is the right supply chain for your product?

	Chapter 8: Revenue management
	Topic1: Pricing

Topic 2: Capacity/inventory allocation


