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	Course Title: Strategic Managemnt


	Course Code
	21163001
	Semester
	3

	Teaching Hours
	32
	Credits
	2

	Prerequisites
	Management

	Instructor Information

	Name
	Lihong, Du; Rongzhi, Liu
	Email
	z0004124@zuel.edu.cn; liurongzhi@zuel.edu.cn 

	Institute
	Business Administration School 

	Applicable Object
	International Students

	Course Objectives
	Through this course, students can master the frontier theory of enterprise strategic management, the evaluation methods of external and internal environments, the characteristics and application conditions of various types of strategies, and the relevant methods of strategy implementation and evaluation.

Through the study of this course, students can master the ideas and methods of using strategic theory to analyze practical case problems, and cultivate their ability to analyze practical problems.



	Course Description

(200 words)
	Strategic management is the compulsory course of the international business management class, which not only helps students of the business management to establish a global and systematic thinking model about strategies , but also helps students to learn the follow-up functional management courses in a more effective way, such as operation management and human resource management.

    This course focuses on the theories and analysis tools of strategic management to enable students to master the main tools for analyzing the external and internal environment of enterprises, the characteristics of business level competitive strategy, corporate level diversification strategy, so as to help students in establishing a comprehensive and systematic strategic thinking mode.

Main teaching methods: the teaching method of combining theory teaching with classroom case discussion is mainly applied in this course. And case study and discussions would help students to master the analysis method of combining theory with practice, and could also enhance the analyzing capability of students in using strategic theories and tools to analyze some specific cases in reality.



	Assessment Methods
	4 tests for 4 chapters: 25’*4=100’,

Each test will include some single choice questions, true or false questions and case studies. 


	Textbooks and References
	Strategic management: concepts and cases. Michael Hitt etc. (12th edition).
Strategic Management: Concepts & Cases. Fred David (13th Edition).



	Course planning

	Chapter 1 Assessments of the External Environment



	Topic 1: What is Strategic Management

Topic 2:Strategy and strategy management,

Topic 3:IO model and RBS model 

Topic 4:Theoretical schools of Strategic management
Topic 5:General environment：PESTEL model 

Topic 6:Industrial and competitive environment

Topic 7:Other analyzing tools



	Chapter 2: Assessments of the Internal Environment
	Topic1: The Content Of  Internal  Analysis 

Topic 2: Resources, Capabilities, Core Competencies   

Topic 3: Four Criteria of Sustainable Competitive Advantage     

Topic 4: Value Chain Analysis  



	Chapter 3 Business-level Strategies
	Topic1: formulation framework of strategies

SWOT, SPACE matrix and BCG matrix etc. 
Topic 2: concepts of business-level strategies

Topic 3: The Purpose Of a Business-level Strategy  

Topic 4: Types Of Business-level Strategies

Topic 5: advantages and risks of Business-level Strategies



	Chapter 4 Corporate-Level Strategies
	Topic1: The concepts of Corporate-Level Strategy and diversification
Topic 2: Low, moderate and high level diversification

Topic 3: Reasons for diversification   

Topic 4: Value-creating diversification

Topic 5: Value-neutral diversification

Topic 6: Value-reducing diversification



