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中南财经政法大学课程教学大纲

Course Syllabus of

Zhongnan University of Economics and Law

	Course Title: Multinational Management

	Course Code
	41102006
	Semester
	Fall

	Teaching Hours
	32
	Credits
	2

	Prerequisites
	/

	Instructor Information

	Name
	Tian Bifei
	Email
	tianbifei@foxmail.com

	Institute
	School of Business Administration

	Applicable Object
	International Students

	Course Objectives
	Understanding the general problems and latest trends of international management
Choosing the proper ways to internalize business in certain circumstance
Utilizing the strategies and techniques of MNC management 


	Course Description

(200 words)
	This course is designed to expose students to core theoretical concepts in two major areas of international business research: theories of the MNC, and theories of country-level heterogeneity. 

Some part of the course deals with sources of country-level differences in the organization of firms and industries, an important and emerging theme in the international business literature. Students are introduced to a number of comparative studies of organization to develop their understanding of the co-evolution of national institutions, technology, and firm- and industry-level organizing practices.
The course exposes students to a range of theoretical positions that both build upon and contradict one another in important ways. The course is thus designed to develop critical research skills and help students carry out their own research.  Throughout the course students are encouraged to identify points of similarities and differences across the different theoretical paradigms. Students will be asked to evaluate whether the empirical studies they read do a good job of supporting the theories the authors claim to advance, and to develop testable hypotheses to help resolve the theoretical questions and contradictions they uncover.  

	Assessment Methods
	· Individual Performance (10%)

· Group Case Study (10% for each, 30% in total)

· Individual Case Study (60%)

	Textbooks and References
	Charles W. L. Hill, G. Tomas M. Hult. International Business (Eleventh Edition), McGraw Hill Press.

John B. Cullen，K. Praveen Parboteeah. Multinational Management,（7th Edition），Cengage Learning，2016
American Economic Review (AER)
Academy of Management Journal (AMJ)
Journal of International Economics (JIE)
Strategic Management Journal (SMJ)
Journal of International Business Studies (JIBS)
 

	Course planning

	Chapter 1
	· Define international management

· Understand the characteristics of an international company and Fortune 500
· Understand the nature of the global economy and the key forces that drive globalization
· Know the political risk of international management and the ways to manage it

· Identify the technological and legal environment

	Chapter 2 
	•
Understand each entry mode

•
Know the steps for implementation of successful international strategic alliances

•
Understand how to link value chains in international strategic alliances

•
Know the basic components of an international strategic alliance contract

•
Understand the control systems and management structures used in alliance organization

•
Know when companies should continue or dissolve their international strategic alliances

•
Explain how small businesses can begin as global start-ups or follow the stages of internationalization

•
Identify when a small business or entrepreneurs should consider going international

•
Understand how new venture wedge strategies can be used in foreign markets

•
Understand factors driving entrepreneurship at an international level

	Chapter 3
	Group Case Study No.1

	Chapter 4
	•
Recall multinational examples of use of generic strategies

•
Understand competitive advantage and value chain

•
Understand how traditional strategy formulation techniques apply to the multinational company

•
Realize both the convergence and divergence in strategies

•
Appreciate the complexities of the global-local dilemma 

•
Understand the content of the multinational strategies

•
Formulate a multinational strategy

	Chapter 5
	Group Case Study No.2

	Chapter 6
	•
Understand the components of organizational design

•
Know the basic building blocks of organization structure

•
Understand the structural options for transnational companies

•
See the links between transnational strategies and structures

•
Know how coordination and control mechanisms are used by transnational companies

•
Understand the need for knowledge management systems within organizations

	Chapter 7
	Group Case Study No.3

	Chapter 8
	•
Know the basic functions of human resource management

•
Understand the difference between international and domestic human resource management

•
Know the skills necessary for a successful expatriate assignment

•
Understand the relationship between choice of a multinational strategy and international human resource management

•
Understanding how the national context affects HRM practices

•
Identify how HRM management practices differ in various national contexts

•
Have an appreciation of how the national context and historical conditions affect the relationship of management and labor

	Final Exam
	Individual Case Study


